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Terms of Reference for Housing & Development Committee
Updated 2019


1 Constitution and Purpose 

The Housing & Development Committee (the Committee) is established as a formal Committee of the Board of Creative Support to:

1.1 Exercise oversight and provide an independent and objective view to the Chief Executive and the Board on the appropriateness, adequacy and effectiveness of the organisation’s governance, risk management, internal control and assurance arrangements relating to Creative Support’s responsibilities as a Registered Provider of social housing.
1.2 Exercise oversight, monitor and steer the overall Homes England compliance plan, value for money and capital investment strategies, including detailed scrutiny of tenancy management, the Decent Homes Standard and Homes England statutory compliance issues.
1.3 Exercise oversight of Housing management and Asset management as the two key strands which will deliver the above strategies.

2 Membership and attendance

The Committee shall be appointed by the Board and shall comprise of at least two Trustees of the Board – one will be appointed as the Chair. The Chair of the Board may not be Chair of the Housing & Development  Committee but may be a member.  

The Committee has power to co-opt up to two other members as agreed appropriate by the Committee and ratified by the Board. 

The Chief Executive and/or Director of Housing will normally attend all meetings.  Other staff may be asked to attend meetings as required.  

3 Key areas of responsibilities relating to Housing Management

3.1 Ensure governance of this area incorporates the following as a minimum: 

-   voids & occupancy
-   complaints relating to housing
-   rent collection
-   evictions and appeals
-   legal aspects
-   neighbour relations
-   repairs & maintenance
-   tenant satisfaction
-   energy efficiency
-   environmental management issues
-   health and safety compliance
-   practice relating to housing and statutory compliance
3.2 Oversee, monitor and review overall performance and associated KPIs against agreed objectives and plans, and recommend any actions to the Board as necessary.
3.3 Consider and agree any changes to policies and practice prior to formal consideration and approval by the Board.
3.4 Consider and review key risks and the appropriateness, adequacy and effectiveness of agreed mitigating actions and to take lead responsibility for reviewing those areas of the Risk Register and corporate Risk Management Strategy relating to housing.


4 Key areas of responsibilities relating to Asset Management

The Committee will:
4.1 Ensure governance of this area incorporates the following as a minimum: capital investment, capital financing options, fraud prevention/purchasing strategies, strategic maintenance, environmental sustainability, social return, regional development.
4.2 Review the annual and longer-term housing strategy and associated key performance indicators (KPIs) and targets in accordance with business plan priorities and charitable objectives prior to formal presentation and approval by the Board.
4.3 Evaluate options for raising finance and related mortgage facilities in conjunction with Finance Committee prior to making recommendations to the Board.  
4.4 Consider the appropriateness and overall value for money of proposals for individual investments and property purchases and/or other strategic projects in conjunction with the Finance Committee, against overall business plan objectives and charitable objectives prior to making recommendations to the Board.

5 Key areas of responsibility relating to new Development approvals

The Committee will:
5.1 Consider all proposals for new housing developments, in line with the agreed Housing and Capital Investment strategies and the corporate Business Plan. A Finance Committee representative will be a member of the Committee to ensure that financial considerations are given full consideration. These will then go to the full Board for approval.    
 
6 Reporting Responsibilities

The Chair of the Housing Committee shall report to the Board at the earliest opportunity the Committee’s key findings and recommendations as deemed appropriate. Minutes of each meeting will be made available to all relevant parties.

7 [bookmark: _GoBack]Authority

The Committee is authorised: 
7.1 To seek any information it requires from any member of staff of the organisation in order to perform its duties 
7.2 To obtain, at the organisation’s expense, outside legal or other professional advice on any matters within its terms of reference 
7.3 To call any member of staff with appropriate support/representation as desired to a meeting of the Committee as and when required, informing them of the nature of the issues to be discussed in reasonable time

8 Secretary

The Board Secretary or their nominee will act as the Secretary to the Committee.

9 Conduct and frequency of meetings

The Committee shall normally meet six times a year, normally within the two weeks prior to the Board meeting and prior to the Finance Committee, and at such other times as may be determined.   

The Committee shall at least once a year review its own performance, constitution and terms of reference to ensure it is operating effectively, and report to the Board.

The Committee will normally prepare a work plan for the year and keep this under review at each meeting.

10 Notice of meetings and minutes

Unless otherwise agreed, notice of each meeting confirming the venue, time and date, with any agenda of items to be discussed, shall be forwarded to each member of the Committee and any other person required to attend, no fewer than five working days prior to the date of the meeting, unless agreed by Chair.

The Secretary (or their nominee) shall ascertain, at the beginning of each meeting, the existence of any conflicts of interest and minute them accordingly.

The Secretary shall minute the meetings, including the names of those present and in attendance, and shall maintain a rolling log of Action Points. Minutes shall be circulated to all members of the Committee, the Board and the Chief Executive.
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