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Terms of Reference for Finance and Audit Committee
 (updated 2019) 
1 Constitution and Purpose
The Finance and Audit Committee (the Committee) is established as a formal Committee of the Board of Creative Support to:

1.1 exercise oversight and provide an independent and objective view to the Chief Executive and the Board on the appropriateness, adequacy and effectiveness of the organisation’s governance, risk management, internal control and assurance arrangements covering the whole business with  particular attention being given to financial controls and the financial statements; and,

1.2 exercise oversight, monitor and steer the overall financial plans and  performance of the organisation and the achievement of value for money including detailed scrutiny of related financial matters where appropriate
In order to maintain boundaries between the discrete Finance and Audit roles the agenda of the Committee will clearly be split. 
2 Membership and Attendance
The Committee shall be appointed by the Board and shall comprise of at least two Trustees of the Board– one will be appointed as the Chair. The Chair of the Board may not be Chair of the Finance and Audit Committee but may be a member.  
The Committee has power to co-opt up to two other members as agreed to be appropriate by the Committee and ratified by the Board. 
The Chief Executive and Senior Finance executives will normally attend all meetings. Other staff may be asked to attend meetings as required.  

The Committee shall meet with the external auditors at least once each year, usually, but not limited to, meeting  post audit at the reporting stage.
At least once a year the Committee shall set aside time in a scheduled meeting to meet the external auditors without members of the Executive present.
The quorum necessary for the transaction of business shall be two Trustees.
3 Key areas of responsibilities relating to Finance  
The Committee will:
3.1 review the annual and longer term financial plans and associated key performance indicators (KPIs) and targets in accordance with business plan priorities and charitable objectives prior to formal presentation and approval by the Board

3.2 oversee, monitor and review overall financial performance and associated KPIs against agreed objectives and plans, and recommend any actions to the Board as necessary
3.3 consider and review key financial risks and the appropriateness, adequacy and effectiveness of agreed mitigating action 
3.4 consider and agree any changes to accounting policies and practices prior to formal consideration and approval by the Board 

3.5 evaluate options for raising finance and related mortgage facilities prior to making recommendations to the Board  

3.6 keep under review overall pension arrangements across the organisation and related financial implications and associated risks 

3.7 consider the appropriateness and overall value for money of proposals for individual investments and property purchases and/or other strategic projects, against overall business plan objectives and charitable objectives prior to making recommendations to the Board
4 Key areas of responsibilities relating to Audit

The Committee will:
4.1 keep under review the appropriateness, adequacy and effectiveness of the organisation’s: 
· approach to the  identification, assessment, mitigation and reporting of key strategic and business risks to which the organisation is exposed to
· governance arrangements and internal control policies, and associated levels of compliance

· arrangements for gaining integrated assurances against key risks including those assurances provided by internal and external assurance providers 

· financial reporting arrangements and accounting policies 
· counter fraud and whistle blowing policies

4.2 keep under review the arrangements for ensuring that the organisation remains compliant with banking covenants and any legal requirements relating to loan finance
4.3 consider the appointment including re-appointment and remuneration of the organisation’s external auditors, the need and level of internal audit work and the adequacy of the overall level of assurance gained 
4.4 oversee the development and agree the overall programme of external and internal audit activity prior to formal consideration and approval by the Board 

4.5 consider the findings and recommendations of internal and external audit reports and review progress of agreed actions against recommendations
4.6 keep under review the relationship with the external auditors, including (but not limited to): 

· the independence and objectivity of the external auditors

· the consideration of audit fees as well as any other fees which are payable to auditors in respect of non-audit activities 
4.7 carry out a review of the annual accounts and the external auditor’s report, to satisfy itself that the statements present a true and fair view agreeing any direction to be provided prior to formal presentation to the Board for approval
4.8 oversee or investigate any situations that may arise during the year which fall within its terms of reference  or as requested by the Board 
5 Reporting Responsibilities

The Chair of the Finance and Audit Committee shall report to the Board at the earliest opportunity the Committee’s key findings and recommendations as deemed appropriate. Minutes of each meeting will be made available to all relevant parties.

6 Authority

The Committee is authorised: 

6.1 to seek any information it requires from any member of staff of the organisation in order to perform its duties 

6.2 to obtain, at the organisation’s expense, outside legal or other professional advice on any matters within its terms of reference 

6.3 to call any member of staff with appropriate support/representation as desired to a meeting of the Committee as and when required, informing them of the nature of the issues to be discussed in reasonable time

7 Secretary

The Board Secretary will act as the Secretary to the Committee.

8 Conduct and Frequency of Meetings

The Committee shall normally meet six times a year, normally within the two weeks prior to the Board meeting, and at such other times as may be determined.   

The Committee shall at least once a year review its own performance, constitution and terms of reference to ensure it is operating effectively, and report to the Board.
The Committee will normally prepare a work plan for the year and keep this under review at each meeting.
9 Notice of Meetings and minutes

Unless otherwise agreed, notice of each meeting confirming the venue, time and date with an agenda of items to be discussed, shall be forwarded to each member of the Committee and any other person required to attend, no fewer than five working days prior to the date of the meeting, unless agreed by Chair.
The Secretary (or their nominee) shall ascertain, at the beginning of each meeting, the existence of any conflicts of interest and Minute them accordingly.

The Secretary shall minute the meetings, including the names of those present and in attendance, and shall maintain a rolling log of Action Points. Minutes shall be circulated to all members of the Committee, the Board and the Chief Executive.
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